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Project Summary
CONTEXT & BACKGROUND
The project has been designed with the following perspectives in mind:
• The widely agreed need for massive levels of transformative change to achieve a sustainable low carbon future
• The development and sharing of innovation and good practice in learning about and demonstrating sustainable, low carbon living
• The importance of place-based transformative learning to create behaviour change, for individuals and communities
• The emergence of blended learning methods and systems, which can enable massive affordable accessibility and while linking this to experiential learning for deep engagement, and
inner and outer transformation
OBJECTIVES
Our specific objectives are to:
1. Create a hybrid virtual and physical networked adult learning system for environmental and climate solutions with its foundations in place-based ‘learning-for-action’
2. Create a system of blended learning and quality assurance 'badges' that reflects a commitment to high quality adult education on positive, deliverable solutions to the environmental
and climate crises.
3. Facilitate, inspire and accelerate adult learning that brings about change that actively addresses the significant sustainability and climate problems of our time.
Achieving these objectives aims to bring about massive personal and community-led change over time by supporting people to engage actively in the socio-ecological transition in
response to the Sustainable Development Goals, the Paris Climate Agreement and related goals.
PARTICIPANTS & TARGET GROUPS
14 people will engage in core iACT project meetings, with 200 in-person attendees of multiplier events, and a target of 200+ on-line participants. 43 people will be engaged in in-person
iACT training, with at least as many participating in online training. Dissemination activities across the partnership’s extensive networks will benefit many thousands of people, by giving themaccess to and use of the iACT project outputs. The iACT project participants are composed of a mix of people representing bigger networks of community-led initiatives and smaller adult educationproviders. They have complementary domains of expertise (including community resilience, social innovation, collaborative and asynchronous working, online learning) and most have long-termcollaborative engagement with each other. The project will cater for diverse target groups by creating a network and learning system which is highly accessible by: i) being both virtual and multi-sited; ii) having many points of entry for learners; iii) catering for a diverse range of learners; iv) creating or strengthening a sense of belonging by being place-based and through social learningprogrammes; v) stimulating new livelihoods in the emerging circular, ‘net zero’ and ethical enterprise economy; vi) fostering social inclusion and local solidarity in the face of the climate andenvironmental challenges.
ACTIVITIES & METHODOLOGY: DEMONSTRATION AND BLENDED LEARNING
The project activities will produce 4 inter-related Intellectual Outputs, linked to a set of Training and Multiplier events that are designed to generate deep and long lasting benefits for
the partners and particularly for the wider partnerships, network and collaborations that iACT partners are engaged with. The project activities also include online and Transnational
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Project meetings through which partners will progress the tasks to deliver the project outputs, project evaluation, and extensive dissemination to ensure wide and ongoing take-up of
the project’s outputs, from local to international levels. The methodology will be gather, analyse and collate best practice across a set of relevant themes, define a competence
framework and learning pathway for those involved in creating and managing such learning and demonstration centres, and collate a set of valuable tools, all drawn together through a
consultative process across partners and though building a wider community of practice.
RESULTS, IMPACT & LONG-TERM BENEFITS
The project will produce a set of results which enable a growing network of iACT Centres and trainers to deliver highly accessible and affordable transformative learning and action for
individuals and communities at scale. It will deliver the iACT centre badge as a quality assurance system, that develop locally-rooted methodologies for maximising the effectiveness of
place-based learning and community engagement using tools and good practice that deliver significant shifts to low carbon sustainable living. The impact will be that Europe's
communities will be more resilient, with access to high quality transformative learning and community facilitation that bring significant shifts to sustainable low carbon lifestyles and
communities. The potential longer-term benefits include massive shifts to low carbon living, health creating and resource efficient lifestyles, resilient low carbon communities, regional
economies and ecosystems in Europe, and beyond.

Applicant Organisation
Organisation ID Legal name Country
E10152780 PERMACULTURE ASSOCIATION (BRITAIN)LBG United Kingdom

Partner Organisations
No Organisation ID Legal name Country
1 E10019543 Permakultur Danmark Denmark
2 E10250181 Sustainable Projects Ireland CLG Ireland
3 E10082930 Association Green School Village Bulgaria

4 E10145572 FCIENCIAS.ID - ASSOCIACAO PARA A
INVESTIGACAO E DESENVOLVIMENTO DE CIENCIAS Portugal

5 E10250247 Laboratoriosicilia2030 Italy
6 E10194801 Centre for Ecological Learning Luxembourg Luxembourg
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Budget Per Participating Organisation

PERMACULTURE ASSOCIATION (BRITAIN)LBG United Kingdom 55.081,00 EUR

FCIENCIAS.ID - ASSOCIACAO PARA A INVESTIGACAO
E DESENVOLVIMENTO DE CIENCIAS (E10145572, PT) Portugal 37.734,00 EUR

Laboratoriosicilia2030 (E10250247, IT) Italy 35.959,00 EUR

Centre for Ecological Learning Luxembourg (E10194801,
LU) Luxembourg 33.021,00 EUR

(E10152780, GB)
Permakultur Danmark (E10019543, DK) Denmark 41.980,00 EUR
Sustainable Projects Ireland CLG (E10250181, IE) Ireland 38.456,00 EUR
Association Green School Village (E10082930, BG) Bulgaria 28.492,00 EUR

Organisation Country of Organisation Grant
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Project Budget Summary

Project Management and Implementation 60.000,00 EUR
Transnational Project Meetings 22.180,00 EUR
Intellectual Outputs 120.150,00 EUR
Multiplier Events 26.000,00 EUR
Learning, Teaching, Training Activities 42.393,00 EUR
Total Grant 270.723,00 EUR

Transnational Project Meetings
ID Meeting Title No. of Participants Grant
1 iACT Project Kick-off Meeting 14 7.270,00 EUR
2 Mid Term Partner Project Meeting 14 8.010,00 EUR
3 Final Partner Project Meeting 14 6.900,00 EUR
Total 22.180,00 EUR

Budget Items Grant
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Intellectual Outputs

GrantNo. ofWorkingDaysCategory of StaffOutput TitleID

O1 iACT Competency Framework and blended learning programme Teachers/Trainers/Researchers/Youth workers 120 23.530,00
EUR

O2 iACT Good Practice Guide Teachers/Trainers/Researchers/Youth workers 140
27.175,00

EUR

O3 iACT Toolkit Teachers/Trainers/Researchers/Youth workers 125
26.445,00

EUR

O4 iACT Participative Research System and Network Mapping Teachers/Trainers/Researchers/Youth workers 165 28.830,00EUR
O1 iACT Competency Framework and blended learning programme Technicians 20 1.100,00 EUR
O2 iACT Good Practice Guide Technicians 70 9.020,00 EUR
O3 iACT Toolkit Technicians 25 4.050,00 EUR

Total 665 120.150,00
EUR
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Multiplier Events

GrantForeignParticipantsLocalParticipantsCountry of VenueEvent TitleID
E5 iACT Multiplier Event Italy 30 0 3.000,00 EUR
E6 iACT Multiplier Event Denmark 30 10 5.000,00 EUR
E7 iACT Multiplier Event Ireland 30 0 3.000,00 EUR
E1 iACT Centres and Network, UK Multiplier Event United Kingdom 30 0 3.000,00 EUR
E2 iACT Multiplier Event Bulgaria 30 0 3.000,00 EUR
E3 iACT Multiplier Event Luxembourg 20 20 6.000,00 EUR
E4 iACT Multiplier Event Portugal 30 0 3.000,00 EUR

Total 200 30 26.000,00
EUR
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Learning, Teaching, Training Activities - NOTE - THESE HAVE NOT BEEN FUNDED

GrantLinguistic SupportGrantIndividual SupportGrant
Grant for ExceptionalCosts for ExpensiveTravelTravel GrantActivity TypeID

Blended mobility of adultC1 learners 4.635,00 EUR 0,00 EUR 5.916,00 EUR 0,00 EUR 10.551,00
EUR

Blended mobility of adultC2 learners 4.360,00 EUR 0,00 EUR 7.424,00 EUR 0,00 EUR 11.784,00
EUR

Blended mobility of adultC3 learners 5.460,00 EUR 0,00 EUR 5.220,00 EUR 0,00 EUR 10.680,00
EUR

Blended mobility of adultC4 learners 3.810,00 EUR 0,00 EUR 5.568,00 EUR 0,00 EUR 9.378,00 EUR

Total 18.265,00 EUR 0,00 EUR 24.128,00 EUR 0,00 EUR 42.393,00
EUR
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Budget Details per Participating Organisations - PERMACULTURE ASSOCIATION (BRITAIN)LBG (E10152780, GB)

EN Project Management and Implementation 15.000,00 EUR
Transnational Project Meetings 2.670,00 EUR
Intellectual Outputs 29.760,00 EUR
Multiplier Events 3.000,00 EUR
(NOT FUNDED) Learning, Teaching, Training Activities 4.651,00 EUR
Total Grant 55.081,00 EUR

Budget Details per Participating Organisation - PERMAKULTUR DANMARK (E10019543, DK)

Project Management and Implementation 7.500,00 EUR
Transnational Project Meetings 3.450,00 EUR
Intellectual Outputs 22.640,00 EUR
Multiplier Events 5.000,00 EUR
(NOT FUNDED) Learning, Teaching, Training Activities 3.390,00 EUR
Total Grant 41.980,00 EUR

Budget Items Grant

Budget Items Grant
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Budget Details per Participating Organisation - Sustainable Projects Ireland CLG (E10250181, IE)

Project Management and Implementation 7.500,00 EUR
Transnational Project Meetings 3.820,00 EUR
Intellectual Outputs 18.075,00 EUR
Multiplier Events 3.000,00 EUR
(NOT FUNDED) Learning, Teaching, Training Activities 6.061,00 EUR
Total Grant 38.456,00 EUR

Budget Details per Participating Organisation - Association Green School Village (E10082930, BG)
Budget Items Grant
Project Management and Implementation 7.500,00 EUR
Transnational Project Meetings 2.670,00 EUR
Intellectual Outputs 6.640,00 EUR
Multiplier Events 3.000,00 EUR
(NOT FUNDED) Learning, Teaching, Training Activities 8.682,00 EUR
Total Grant 28.492,00 EUR

Budget Items Grant
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Budget Details per Participating Organisation – University of Lisbon/(FCIENCIAS.ID - ASSOCIACAO PARA AINVESTIGACAO E DESENVOLVIMENTO DE CIENCIAS (E10145572, PT))
Budget Items Grant
Project Management and Implementation 7.500,00 EUR
Transnational Project Meetings 3.820,00 EUR
Intellectual Outputs 16.775,00 EUR
Multiplier Events 3.000,00 EUR
(NOT FUNDED) Learning, Teaching, Training Activities 6.639,00 EUR
Total Grant 37.734,00 EUR

Budget Details per Participating Organisation – Laboratoriosicilia2030 (E10250247, IT)
Budget Items Grant
Project Management and Implementation 7.500,00 EUR
Transnational Project Meetings 3.450,00 EUR
Intellectual Outputs 14.720,00 EUR
Multiplier Events 3.000,00 EUR
(NOT FUNDED) Learning, Teaching, Training Activities 7.289,00 EUR
Total Grant 35.959,00 EUR
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Budget Details per Participating Organisation – Centre for Ecological Learning Luxembourg (E10194801, LU))
Budget Items Grant
Project Management and Implementation 7.500,00 EUR
Transnational Project Meetings 2.300,00 EUR
Intellectual Outputs 11.540,00 EUR
Multiplier Events 6.000,00 EUR
(NOT FUNDED) Learning, Teaching, Training Activities 5.681,00 EUR
Total Grant 33.021,00 EUR
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iACT Project Timetable
ID Activity Type Start / Period To Deliver Description
1 Transnational Projects Meeting 10-2020 iACT Project Kick-off Meeting
2 Intellectual Output 10-2020 to 12-21 iACT Competency Framework and blended learning programme
3 Intellectual Output 11-2020 to 11-21 iACT Good Practice Guide
4 Intellectual Output 11-2020 iACT Toolkit
5 Intellectual Output 11-2020 to 06-22 iACT Participative Research System and Network Mapping
6 Blended mobility of adult learners 04-2021 iACT Blended Learning Programme
7 Blended mobility of adult learners 09-2021 iACT Centre blended training assignment
8 Transnational Projects Meeting 10-2021 Mid Term Partner Project Meeting
9 Blended mobility of adult learners 02-2022 iACT Centre blended training assignment
10 Blended mobility of adult learners 05-2022 Training in Participative Research and Mapping Methods for iACT Centres
11 Multiplier Event 08-2022 iACT Centres and Network, UK Multiplier Event
12 Multiplier Event 08-2022 iACT Multiplier Event
13 Multiplier Event 08-2022 iACT Multiplier Event
14 Multiplier Event 08-2022 iACT Multiplier Event
15 Multiplier Event 08-2022 iACT Multiplier Event
16 Multiplier Event 09-2022 iACT Multiplier Event
17 Multiplier Event 09-2022 iACT Multiplier Event
18 Transnational Projects Meeting 10-2022 Final Partner Project Meeting
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Project Description
Priorities and Topics

HORIZONTAL: Environmental and climate goals
ADULT EDUCATION: Extending and developing the competences of educators and other personnel who support adult learners
HORIZONTAL: Social Inclusion

The iACT (Action for Community Transition) project is fundamentally focused on generating and spreading innovations in adult education systems and programmes that focus on
generating positive action and spreading locally repeatable and adaptable solutions that address environmental and climate goals. Socially inclusive methods, skills and mindsets are
essential to generate the much wider take-up of these solutions that is needed to address the scale of the environmental and climate crisis to cater for a broader diversity of audiences.
It is vital to extend and develop the competences of educators and those in important supporting roles in key areas (such as their depth and breadth of knowledge about environmental
and climate solutions, and social inclusion) in order to enable the scaling up of the take-up and benefits of this form of adult education.
In particular this project focuses on generating and spreading innovations amongst these existing and new centres for adult learning which both educate and demonstrate how to
deliver positive, repeatable solutions to achieve environmental and climate goals, and enhance local resilience (shown to be potentially fragile through the Covid-19 crisis). The focus
of this learning and demonstration is particularly at the levels of households, small farmers (including community farms and community gardens) and community based action.
The multiple innovative aspects of the project are addressed in more detail in the section below on Innovation within the Project Description, however in summary its innovations
include:
* creating a multi-site virtual and physical collaborative network of community based learning centres focused on addressing the environmental and climate crises at the household,
local and community level, in ways that are socially inclusive;
* creating a new set of criteria and a digital badging system for iACT Centres, as a quality assurance system for the iACT network;
* creating new shared blended learning programmes that can be delivered across the whole network, adapted to the local context and audience.
Innovating to spread effective socially inclusive methods is essential to reach and engage a broad audience with a diverse range of needs and concerns, different levels of skills and
knowledge, and different levels of resources availability. Increasingly people are motivated to learn because they understand the need to act but have a relatively low knowledge of
environmental and climate issues, and confusion about priority areas for action, and for such a diverse range of audiences very often 'seeing is believing'. This means learning has to
be attached to demonstration - for the learning to have a significant impact, so that learners can replicate or adapt what they have seen through demonstration. For this combination of
learning and demonstration to be most effective, educators and the people who support adult learning also need training, and a range of tools, both to support their delivery of learning
and to educate learners about how to use those tools to aid their learning and they actions they implement as a result of the learning. It will be an important innovation to collect
together and generate a set of shared tools that can be accessed across the whole iACT network, and which in turn can be used to collate whole network data about the outcomes of
socially inclusive methods, in order to be better able to learn and share how to make further improvements in this area.
For these reasons the project's choice of priorities reflects its strong focused on spreading existing and new innovations across the whole network, to create a process of network
innovation that does not currently exist. This will include new innovations such as digital badging of centres and a shared education programme, generated a new blended learning
iACT programme, generating new systems for collating network-wide data on learning outcomes and the wider environmental and climate impacts of learning. These innovations will
support the educators, organisers and facilitators involved in these learning and demonstration centres, in delivering innovated shared learning programmmes adapted to the needs of
their local audiences, and will add new competences for the use of these innovated tools and methods, to further strengthen their existing competencies for delivering adult learning
that supports local, regional and national networking and collaborative projects that address the environmental and climate crises. The strengths and diversity of each partner within the
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project means that the project will share best practice for engagement and inclusion of a diverse range of adult learner audiences, to better understand and cater for their needs in
learning programmes that address community based environmental and climate goals, for example with partners sharing their experience of engaging and delivering learning for
refugees, migrants and young adults (18-30).

Three topics addressed by our project:
o New innovative curricula/educational methods/development of training courseso Recognition (non-formal and informal learning/credits)o Social entrepreneurship / social innovation

CONTEXT
Humanity is currently coping with the covid-19 pandemic, as well as being in a climate and ecological emergency. The context for the project is the recognition that centres of learning
and demonstration that are focused on sustainability and climate resilience are vital for the acceleration of the transition we need to make towards a low carbon, just and resilient
society. It is increasingly recognised that the best way to understand what sustainability means at the local level is to see it in action. Therefore, this project will bring together existing
centres of excellence to create an innovative, coherent and long lasting system for demonstrating local sustainability and provide a coherent programme of learning. In this way, the
iACT project will ensure locally relevant sustainable solutions are demonstrated, learned about, recognised, valued and taken up by many more people.
OBJECTIVES
The core objectives of establishing a collaborating network the iACT centres are:
1. To create a hybrid virtual and physical networked adult learning system for environmental and climate solutions with its foundations in place-based ‘learning-for-action’ that enables
the people of any local area or region to envision and deliver an attractive form of regenerative sustainability for diverse societal groups, and for urban and rural communities alike.
2. To create a system of non-formal quality assurance 'badges', to provide an endorsement that any hub or centre using this badge reflects a commitment to the network and its goals
and a high quality of non-formal education provision with a core focus on positive, deliverable solutions to the environmental and climate crises.
3. To facilitate, inspire and accelerate adult learning that brings about change that actively addresses the significant sustainability and climate problems of our time.
The iACT Network will be values driven, with those values being defined by partners during the project, based around the principles of care for the Earth, care for people including
social inclusion, and sharing of knowledge, skills and resources, both locally and internationally.
NEEDS, TARGET GROUPS & TRANSNATIONAL NEED
The iACT partners identified a need to create an accessible and engaging multi-site blended learning network (‘crowd-learning and action’ network) as a complementary approach to
the less flexible formal learning systems and structures that have led the way in understanding the details of the problems of climate change and sustainability, but which generally lag
behind in both demonstrating solutions to sustainability and delivering learning programmes that are designed to actively bring about and multiply those solutions. An existing pilot
international iLAND network (LAND = learning and demonstration) has shown the need for such an approach both in Europe and globally, with Europe's demand being strong because
of its awareness of the UK LAND Centre Network, which has inspired the spread of this concept internationally. Focused mainly on land management and being mainly rural/periurban,
the partners and their networks have identified the need to establish a broader system incorporating LAND Centres in a wider iACT Network that facilitates self-directed learning for
people setting up and managing urban and rural centres, not just focused on land management, with online and blended learning being the ideal innovative way to make this highly
accessible.
There is also need for a non-formal quality assurance system, to give confidence to learners (many move between centres) and local stakeholders. iACT badging of centres and their
education offer will be achieved by providing evidence that they meet a set of appropriate essential criteria, achieved through their implementation activities and having trainers and
support staff who have been trained to deliver the iACT programme of training in ways adapted to the local context and their target audiences.
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This project needs to be transnational for many reasons. The experience of those running 'learning and demonstration centres' is distributed across various countries, as is the
demand this project addresses. Establishing a transnational programme of education and a network of centres will mean each is not spending time and resources 'reinventing the
wheel', and will have a system they can adapt to their local context.
By addressing these needs, the project caters for diverse target groups by creating a network and learning system which is highly accessible by: i) being both virtual and multi-sited; ii)
having many points of entry for learners; iii) catering for a diverse range of learners; iv) creating or strengthening a sense of belonging by being place-based and through social
learning programmes; v) stimulating new livelihoods in the emerging circular, ‘net zero’ and ethical enterprise economy; vi) fostering social inclusion and local solidarity in the face of
the climate and environmental challenges.

Results are expected during the project and on its completion:
The iACT partners expect to generate:
* An innovative transnational network of hubs, centres and inter-connected national iACT systems that are all innovating themselves in their provision of high quality learning, visiting
and volunteering opportunities directly linked to local sustainability, climate action and resilience projects, which also cater for a diverse range of learners, visitors, volunteers,
educators and organisers moving between centres in the network.
* At least one high quality iACT demonstration and learning centre for each of the partners, delivering iACT education and engagement activities alongside its own individualised
programmes, with these centres being the foundations of the international iACT Network e.g. the CELL Centre in Luxembourg and the 360 hectare farm centre LS2030 is working with
in Sicily
* Each of these iACT centres being national hubs for spreading the iACT model in their country by using complementary systems to spread learning, good practice and demonstration
in the wider community, such as demonstration plots, community gardens and school gardens, farmer-to-farmer training, and ‘community climate coaches’.
* A coherent shared programme and learning pathway of Introductory, Practical and Advanced courses, and training of locally-based educators and facilitators, all of which will be
covered by a non-formal badging system for quality assurance.
* an innovative system of data collection and mapping which enables the whole network system to generate deeper understanding of its activities and impacts in order to develop
further improvement and innovations in those activities and impacts.
The project will result in the iACT Centres and network collectively creating a distributed place-based form of learning, volunteering and engagement within which individuals and
groups can follow a common learning pathway at any centre or moving between centres, with the whole network engaging with European Solidarity Corps (ESC) opportunities,
WWOOF (Willing Workers On Organic Farms) opportunities, and other networked volunteering and learning systems. Through the iACT training, each centre will learn (e.g. from the
Bulgarian and Irish partners) how to optimise its engage with ESC and other established systems.
Specifically the results produced during the project that are designed to have increasing benefits and positive impacts beyond the project include:
* A set of of blended learning courses i.e. one example will be an Advanced Design Course catering for iACT Centres, delivered online, that enables learning from pioneering examples
in Europe and around the world (e.g. via Associate Partners) to help centre teams design the physical, educational and organisational structures and systems that represent best
practice
* Mapping of projects and relationships (led by the University of Lisbon)
* Open badging system for iACT centres and education programmes, with iLAND Centres being a distinct sub-brand within the iACT Network that focuses on land management, with
permaculture design and practice being a key but not exclusive component.
The results will be achieved during and particularly after the project by focusing on the important achievable tasks and outputs which will help individuals, organisations and networks in
the short and long term which are: i) the iACT Intellectual Outputs; ii) the iACT blended training; iii) iACT events and engagement activities that will build and strengthen the iACT
community of practice; iv) a process, network and set of outputs that will support people and organisations to establish and operate learning and demonstration centres through self-
directed learning and peer-to-peer ecosystem.
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The results include that all iACT locations will demonstrate sustainable solutions relevant to their target audiences and their locality, as well as for any their specialist domain, such as
agroecology, permaculture or sustainable building.
The results will include education programmes for environmental and climate solutions that also integrate a number of cross cutting themes including: i) Individual, Team & Community
Competence as long-term change-makers; ii) design, planning and project management; iii) Equality, Diversity & Inclusion; iv) collaborative working with other organisation and
networks; v) communication, organisational and digital skills;
The results will include setting the firm foundations in place to grow a large network beyond the project that individually and collectively are demonstrating the physical structures,
social structures and activities that provide the basis for visions of a regeneratively sustainable culture to emerge and be clarified.

Ways the project is innovative and/or complementary to other projects already carried out by the participating organisations
This project is innovative in a number of ways.
1. A Blended+Multi-Site Model: the iACT Network will innovate by connecting a digital system of elements (toolkit; website; blended learning systems; etc) together with a large
network of ‘human-scale’ sites across a wide range of geographical, infrastructural, demographic, cultural and institutional contexts. This is innovative because the focus will be on
place-based learning, demonstration, practical research and networking that responds to the localised context and differing needs, and many of the tools to enable access to this and
to enhance the benefits and positive impacts of learning with be digital, and shared across this transnational network, which we plan to grow to be a large networked learning system
beyond the life of the project. All will have access to and use a digital platform, with access to a common social-ecological transformation learning and project delivery programme, with
each local centre determining its specialised or generalised focus.
2. The project innovates the existing LAND Centre model that has been successful in rural and peri-urban locations in Britain and elsewhere by learning from educators and organisers
of LAND centres, and from more urban based audiences (i.e. through the UK CTRL Shift coalition) that an innovated replicable model is needed to also cater for urban locations - iACT
Centres. This innovation will be delivered by this project by creating the model of iACT (Action for Community-based Transition) centres/hubs, to learn from and with LAND centre
educators and organisers, complement them and create an international network - hence the 'i' prefix, to recognise the value of a transnational iACT network.
3. Creating a digital toolkit, designed to aid implementation of good practice, linked to an innovative digital badging system for both centres and the learning programmes in the network
will be highly innovative, particularly where the badging allows for a modular approach allowing learners and centres to accumulate learning over time and to achieve higher levels
badged achievement i.e. centres progressing from Emerging to Established to Advanced badges.
4. Creating shared blended learning packages and programmes, for learners, educators and centre organisers in this network, will be highly innovative for most project participants.
This innovation will avoid unnecessary duplication, and allow accelerated development and implementation of programme for most network participants, who otherwise would have to
create their own programmes, without the crowd-sourcing of expertise that this partnership project will bring about. The UK partner has started in 2020 to develop online learning
material, as part of developing a blended approach to learning provision by employing an experienced online learning coordinator. This project will bring this innovation into the realm
of learning and demonstration centres, and accelerate and enhance its implementation through the contributions of the partnership. All the partners recognise the need and value of
this form of innovation in their learning delivery and management systems, and welcome the benefits that the iACT project will bring for them and their target audiences in this area.
5. Digital mapping of the network will be another innovation for the project, covering both geographic mapping of the network and the social-network mapping which will provide a
different level of understanding for the project partners, which itself will involve an innovation in their learning about how to support, develop and enrich local-to-international networks,
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as well as developing their skills about undertaking local-to-regional mapping themselves.
The project is highly complementary to a number of other projects which iACT partners are carrying out or partners in:
1. The UK LAND Centre network and IPEN's iLAND initiative, which already has 13 projects in the pilot network, with more projects interested in joining
2. The BLAST Erasmus+ project on blended transformative learning for the social-ecological transition - PAB is a BLAST partner; the Irish iACT partner is closely linked to the Irish
BLAST partner and their contact person is current president of Ecolise, the BLAST lead partner.
3. The UK, Luxembourg and Irish partners are all partners in or linked to a Community Climate Coaches Erasmus+ application to be submitted in 2020 and if that project and this are
successful the iACT centres are expected to be important hubs for training Community Climate Coaches, and for those coaches to facilitate positive community-based climate action
initiatives as part of the wider iACT programme of environment and climate training and engagement.
4. The iACT project is also highly complementary to Ecolise's Future Communities programme and strategy, with most of the project members being active members of Ecolise's
transformative learning community of practice.

How the tasks and responsibilities will be distributed among the partners
The UK partner will lead the iACT project administrative work, including the handling of funds and the documentation and reporting involved, and will therefore be the main beneficiary
of project funding. This will be led by one iACT project coordinator, who will delegate tasks within the PAB team as necessary, while maintaining responsibility for the tasks at hand.
This includes following up with partners before, during and after each event and the funding for individual support and travel for participants, to ensure the funding is used correctly,
everything is well documented, including gathering evidence for how the money is spent.
The PAB project coordinator will be responsible for handling the funding for intellectual outputs and overseeing the IO timetable, with distinct leads from appropriate partners leading
the management of IO work packages and teams, to make sure a) the funding is used for the work of creating the intellectual outputs; b) that they hold achieve a good overall quality
and are highly useful for the target audiences; c) that there is a plan for dissemination, including a multiplier event for each intellectual output; and d) that there are plans for
disseminating outputs to the wider sustainability, climate action and community resilience movements, through the appropriate channels the partners have available.
We aim to host only 3 Transnational Project Meetings (TPM) so that travel impacts are reduced with the project, with a kick-off meeting to start the project, and two further TPMs at the
middle and end of project which will be followed by short-term joint staff training (STT) events with different participants, as most TPM participants will be trainers or organisers for STT
events, with STT participants being other members of partner organisations. This kick-off meeting will be for the Core group specifically (as well as the M&E partner) to start to
organise the IO Working groups, plan events and set up evaluation routines from the outset, to have basic mechanisms in place to ensure consistency across events, and make sure
everything is well planned, and that evaluation and feedback from each event will feed into and improve the next. The arrangement of having two events directly after each other
reduces the travel needed for participants in order to make participation in the events as easy as possible, as many participants will have time constraints linked to their work role,
parenting responsibilities, etc. All these events will be planned to also cater for online participants.
The local partner will co-design the training event with the core group, and plan evaluation in order to maximize the benefit of the training for the participants.
Different partners will take on different intellectual outputs tasks based on their specific competence and knowledge, and host multiplier events in connection with the planned training
events to present their intellectual outputs. Some participants who take part in the training events may also attend the multiplier events to support dissemination activity, but not on a
funded basis.
There will be a iACT Core Group made up of representatives from each of the partners, and representatives with a focus on Events, Communications, Equality, Diversity & Inclusion
(EDI) and digital participation, who will support the core partners in scheduling and logistics for the training and multiplier events, to make sure they are inclusive, well documented and
will feed into the intellectual outputs and dissemination activity. This core group will include the most experienced organisers and educators from each partner, and will be involved in


