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Setting up a LAND project in Denmark

Personal Long Term G

To be an effective agent in
expanding andlisseminating
knowledge of permaculture
as a means to make
regeneration of the resources
of the Earth possible

Design Brief

This design aims at finding ways of making permaculture a viable
livelihood,increasing the knowledge and practice of permaculture in
Denmark and creating a supporting network for permaculture.

The problem:Few members in the association. Limited knowledgeut
permaculture in the public. Almost no activities in the permaculture
network. Few places tasit. People feeling isolated and having time
for permaculture activities

The solution:Create a new visiomdighlight permaculture sites. Support
activities and members. Create network and connect people. Attract

This design uses
OBREDIM

Observation
Boundaries
Resources
Evaluation
Design
Implement
Monitor

=4 =4 -4 4 -4 -4 -

more people to the association. Cooperate with lkended

organisations. Get funding. Make permaculture produce a yield.

Project design using OBREDIM

¢CKS FANRG LI NI 2y 20aSNBIFGAZ2Y ¢
RARY QiU NXBI f A aANDiprijéctin Derdnark woyidbe dzLJ
designat that point However, gathering information and observing how
the LAND network in UK had developed, visiting several LAND centre
and talking to people in charge became part of the observation that |
needed to cary out the design. When I realised that | would prioritise
setting up a LAND project, | started more carefully using the design
processand this resulted in an application for funding. The application
was accepted and the project could move on to the impdatation,

with some madifications to the desigifhe Design part of the OBREDIM
was the application for the Ministry of Environment for setting up a LA|

LAND stands for Learning
And Network Demonstratiq

TheLAND Networkn UK was
the source of inspiration for
the LAND network in
Denmark.

In UK ithas grown into a
vibrant network of
permaculture sites including
suburban gardens,
smallholdings, rural farms,
city farms, forest gardens,
and amazing allotments.

They are alet up to show

permaculture in practice to
visitors and volunteers in a
safe, accessible and inspiring
way.
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project in Denmark. The implementation of the LAND proje
follows the implementation plan in the appationand the
monitoring of activities described herein. Reflection upon the
process follows. Please note that there are hyperlinksto
information and documents on the web.

Observation

| cofacilitated vision processes at two annual meetings in
Permakultur Danmark (2012, 2013). They showed a desire
more activities, sharing knowledge, local netwoidsg more
time to prioritise permaculture. | kept this in mind.

| went to Keveral Farnas avolunteer and vised Trevecca,
and other places in Cornwall and Deveebruary 2012.

' YyRe D2f RNAy3IQa GFf1 | o2dz
Germany, July 2012onvinced me that the LAND project wa
a way forward for permaculture iDenmark Later followed
job shadowingf Andy Goldring sponsored by the EU; visits
Offshoots andedible Farm visits, April 20liiterview with
Alan Thornton, LAND coordinator @A UK; andalks with
Andy Goldring on how to set up the LAND project and
strategy for Denmark.

Boundaries and limitations

After getting a good idea about what the LAND project was
UK and how it was organised, how much time went into the]
administration and understanding the structures and setup,
there was a lot of questionshiad to answer to understand
about how, why, who, when, wher@nd what we needed to
do in Denmark to be successful with solving the problem of
permaculture in Denmark and enabling the solutions as
described in the design brief..

There are many potentialljmiting factors to work around in
this design: Time, money, support from diploma holders,
support from others, skills in project management,
communicationand website managementtinding a way
around these limitations would be to solve the problerhns.
use Appreciative Inquiry approach to think about problems,
meaning | look for thenergy in the negative statements. For
example, if people say there is not enough time for

permaculture activities this tells me that they are interested

What is Appreciative Inquiry?

Appreciative inquifl) attempts to use
ways of asking questionseamvikioning
the future in order to foster positive
relationships and build on the present

potential of a given person, organisatif

situation. The most common model ut
a cycle of four processes, which focus
what it calls:

DISCOVERhe identigiation of
organizational processes that work we

DREAMT he envisioning of processes
would work well in the future.

DESIGNRlanning and prioritizing
processes that would work well.

DESTINtor DEPLQOY): The
implementation (execution) of the
proposedesign.

The aim is to buildor rebuild
organisations around what works, rath
than trying to fix what doesn't. Al

practitioners try to convey this approat

as the pposite of problem solving.

Problem Solving | Appreciative inquiry

P Appreciating valuing
identification of |- plf N g A
problem(s) m B m

Envisioning what

Analysis of Caus might be

Analysis of possi Engaging in dialogt
solutions aboutwhat should b

Action Planning | Innovating what wil
(treatment) be

Source: Wikipedia
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in doing these actities, but something is blocking them. | then ask questions to identify the block and a
way around it.

Why are there so few activities announced in permaculture circles in Denmark?

If no one takes on the task of being dedicated to the developmentcantinuity of permaculture
demonstration and education in Denmark, it will not happen by itself. | decided to give permaculture
activities 80% of my time for some time to see if it was possible to get the wheels in motion. To be able to
give this much of mtime, | needed to have an income from working with permaculture and hence had to
do fundraising for myself through the LAND proj&#ing the one in Denmark to know most about LAND, it
was agreed on the board of Permakultur Danmark (PKDK) that | deeddhe the LAND coordinator.

Scope of the project
What should be the scope of the project?

Iwentona@ dzR& G 2dzNJ G2 9y 3IflyR (2 3ISG Y2NB AYyF2NNIGAZ2Y
LISNE2Y Il LISNRALISOGAGBSasz @A avoikingi@ahd JANDcEntréfayativess 4 (2 a

Within the boundaries of Denmark or the Nordic countries?

| presented the LAND project at the Nordic Meeting 2013 with participants from Denmark, Norway and
Sweden. They thought it was an interesting project, but ¢sssd there was not enough commitment to
launch a Scandinavian LAND project yet. So the boundary for the first phase of the LAND project became
the national boundary.

Possible cooperation with European countries on alBaopean network?

Lateron,the LABl O2y OSLJI ¢l & ONRdzZAKG G2 GKS FaGaSyidAazy 27
partnership and a group was formed around a PLANT application for Erasmus+ funding including UK, France,
Germany, Czech Republic and Denmark. However, it was not successful (yet)

How toget people enthusiastic about LARD
Talk abouit, have meetings about it, write actes about it.

How to identify potential LAND centres?
Send out questionnaire; write artidepersonal contact on phone.

How to agree on the concept, critariand organisation?
Meet and facilitate a constructive process.

How many LAND centres/learners to aim for?
Depends on the people responding to the call and questionnaire.

Who wants to support the admin?
Must be supported by members of the board aheé association.
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Who wants to be assessors of projécts
Identify through meetings. Training 45 assessors to happen in UK.

Resources
Funding available?

| did some research into funding opportunities:

The Velux foundation environmental section was looking for projects that LAND could fit into. However, the
budget size would be-8 million DKK ($00.000 GBP), which was much too large for a small organisation
like PKDK and the process of applying fodfog would take too many resources.

EU funding was possible, but | wanted to keep it to a manageable size and scope and get to know if LAND
was really a good path for Denmark.

The Ministry of Environment launched a campaignifdd NDZ/y S L t Bea Bing 8081$) andl fuddiigd D NJ
for green, smallish, innovative projects. The funding level was between 4,000 and 50,000 GBP, which was
more accessible.

People in Denmark interested in setting up LAND centres and LAND learners?

| designed and sent out a quéstnaire to all members of PKDK, available on the-gieband in the

St 02YS tSHUGSNI F2N) ySs YSYOSNE® ¢KS |jdzSadAz2yyl ANB
part of a network and what kind of activities and facilities for permaculture theadly hadThis is a link to

the questionnaire (in Danishiitps://docs.google.com/forms/d/1kZKSNHQ3T
bBDzs7ylfy3SXopicQP6YghZR7ZgSnZkM/viewform

Stakeholdes are people or organisations involved in the project somehow. This can be in a positive or
negative way and it can be more or less active. | have made a stakeholder analysis as below before | started
the project. Including a stakeholder analysis is commuractice in any communication strategy.

Stakeholder analysis Stakeholder Analysis
| did a stakeholder analysis to clarify the role FE— D
of the different people or groups involved in Ay
permaculture in Denmark in order to e Srare
Integrate rather than segregate as many ) ; L ,
people as possible the LAND network. Oembers ey C ~y
What is a stakeholder analysis? =

»
People omrganisations are placed inggid
with two axes: positivanegative and active >
passive. They are placadcording to how b . o
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they are perceived to influence the project. The best is to have maiweapositive forces working with

the project. Having negative, active people working against the project is not good and needs to be dealt
with. Positive or negative passive people or organisations are not a problem, but with the right
communication or ations, these people can be moved from passive towards more active and positive. Care
should be taken not to aggravate people and make them more negative and active.

Analysis of stakeholders fahe LAND project

Looking at the picture of stakeholders whestarted the project in October 2013, there were mostly
positive stakeholders.

| was without doubt the most active and positive about the project.

The Ministry of Environment (MoE) being the donor has a very positive and active role to play although
distant from the actual implementation of the project.

Permakultur Danmark was definitely positive about the project but quite passive and let me to do the work.
Big changes in the board were going on so the old members of the board were not very engagedea

FLI NG FNRBY F FS¥ 6K2 &dzLILRNISR GKS [!'b5 LINR2SO0 I
spare. All members except me changed at the General Assembly in April 2014. The new board is more
present now and there is great support frormse members. The board members needed time to know

how things are run.

Permaculture Association UK (PAUK) was a great help and provided me with much knowledge and support
when | was an intern at the office in Leeds to writing the applicatiortife Ministry of Environment and
afterwards.

[ FGSNI GKS 9dzNBLISFY t SNXYI Odzf GdzNB ¢S OKSNARQ LJ NIy SN
up a European based demonstration network. EPT was quite active at that time, but not so much anymore.

The smalgreen organisations network wasipportive ancdgave some input. They wevélling to share

some resourceand cooperate around visibility of projeciBhe cooperation between our small
2NAHlFyAalidA2ya Aa | OFasS 27F dzaniyicRasingtlte ngrivé &a 2 F LIS N
elements that support some of the important functions like sharing knowledge, resources and skills.

The members of the association were generally passive at the beginning of the project, although a few
supported the idea. Some ttie members became LAND centres or advisors, so their roles diversified and
became more active.

The diploma holders (3 relevant) | assessed as slightly on the negative side, because of some disagreements
about what real permaculture is. The task was tmgpithe diploma holders to be positive and preferably

active in the project. | decided to look for an authority that would be respected by the diploma holders and
that would be able to bring everybody on the same page. | theref@neted to desigrthe workshop on

LAND advisor and assessment to counteract any negative impact from diploma holders and make them a
positive asset to the project.
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Zones
In this regard, zones help to identify projects that are more or less likely to become LAND dentrese
seen as working with the edges of expansion of permaculture.

1 Zone 1Who are likely to become a LAND centre soon? Who are likely to become LAND learners?
The questionnaire shows that probably 10 places are ready to go for assessment.

1 Zone 2How to attrect the next zone of peopl€¥eate good activities at LAND centres, lots of
information. Show that it matterdf the LAND centres can diversify and find different niches there
would be basis for collaboration. Highlighting the activities and differerfilpsoof the LAND
centres is harvesting yields from the niches the LAND centres create, and also understanding the
succession and evolution in developing and diversifying permaculture.

1 Zone 3How to inform the publicWrite articles for the Danish bianntia & t S NIYA- R &dZ (GNENT (¢ ¢
and Praktisk @kologi, cooperation with the other greeganisationsThis is where we can make
the least change for the greatest possible effect.

1 Zone 4The general public&t present PKDK does not have capacity to reach fuittie the
society

Information about who are in the different zonkslpto identify an effectivecommunication strategy
Targeting different audiences require different media and way of writing or communicating.

Sectors
Sectors arén this caseelatedto political context and stakeholders, i.e. people or circumstances that can
affect the project from the outside.

The political contexisi generally favourable for projects that are concerned with the environment,
employment and sustainability. This da@ seen through the funding for green projects that has happened
since the government changed in 2011.

DSYSNIftte GKSNB Aa | OKFIy3aS Ay LIS2LX SQa LISNOSLIIA?2
happened gradually over the last decades and seestiehgest in Denmark in the 1990s. A revival of the
GaINBSYy¢ SySNHeée KlFLa 0SSy y20A0SR GKS fLad FAaAgS &St

For permaculture this means thainding is available angeneral perceptions tentb favour green
solutions more now than just five years adtis may be why a project of this scale succeeds now, but was
more difficult to achieve before. In any case, we should make hay while the sun is shining.

Monitoring
How do we measure success?

Setting targets is a first step to measure if succeashgved. | took inspiration from the UK LAND project in
setting targets, i.e. on how many LAND centres should be accredited, how many activities and visits and
volunteers should happen etc. The list of targets is in the LAND application on the next pages.

What monitoring systems should be in place?

8|Applied Permaculture Diploma



Monitoring should be designed into the implementation and setting of targets to make an effective

monitoring system. As an example, setting a target of accrediting 5 LAND centres, monitoring of the
accreditatiors can be done by the LAND coordinator or another person and reported back to the people

K2 YySSR (2 1y263 APSd GKS aAyArAaidNR 2F 9YyDBANRYYSY
guantitative targets i.e. numbers are easier to measure and repothan qualitative targets, i.e. changed

attitudes and knowledge. Most donors prefer quantitative targets and monitoring systems.

| took inspiration from the UK LAND proje€b know how many visitors the LAND centres attracted |
adaptedaform for visitors.The LAND contracts would form documentation of LAND centres being part of
the project (see the online resources at www.permakultianmark.dk). Writing about activities happening
in the network would be a good way of doing both qualitative and quantiassessmentsf activities.

Evaluation

Based orthe aboveit was clear that | and Permakultur Danmasdeged astrategy for Denmark to build up
energy, places, and peopl€he bylaws of PKDK state that its purpose spi@ad knowledge of

permaculture ad the ethical foundation whichas three tenants: 1¢are for the Eartt?) Care for the

People an®) Sharethe information, knowledge, ideas, and surplus to support 1) and 2). Thus the project
should be in accordance with the permaculture ethics.

Theobservations, survey of resources, boundaries and limitations were a way for me to apply self
regulation and accept feedback around why and how to write the application for the LAND project. Being
grounded in the ethics stated by PKDK and with the visidnowfthe LAND project had worked in UK, |
proceeded with working on how to approach setting up a LAND project in Denmark.

Sharing knowledge and information

The first step was to write a few articles about LAND to media the PKDK members would receive. This
would give some information about the LAND condepinembers and society at largAt the same time,

the questionnaire would collect data about the resources people have available, i.e. who could potentially
become a LAND centre and if the interest farAND network and activities was wanted at all.

The guestionnaire showed enough interest for me to carry on with writing an application for the Ministry of
Environment. The articles were well received and | got positive feedback and enquiries intoAMEatas.

| also needed to identifydisors with key peoplee.g. UK LAND coordinator and G&@et more input to
how to design the LAND network, lessons learned and ideas for a network with or without funding.

However, the scope was not only to builddl AND network, the scope was also to build capacity in the
association to be able to handle bigger projects. Other tasks like creating the newsletter, upgrading the
website and handling members needed attention if the association was to grow. | put intbunggan the
application to make sure this would happen.

The questionnaires came back with a positive result on the LAND network. Out of 90 members, 60 replied.
90% of them said they were interested in more activities. 10 places were ready to haves dsitiocould
become LAND centres.

9|Applied Permaculture Diploma



Building on what works best

When evaluating the inputs | was very aware of making a difference especially for the LAND centres,
following the logic of Appreciative Inquiry. Regional networks have been tried in Denmark,daft they
collapsed when the one most active person stopped to be part of it. | wanted to avoid a situation with a
fragile organisation like that. | wanted to turn the problems identified in the beginning into solutions. |
started to look at each of #nproblems:

Few members in the associatioihis could be counteracted by having more interesting activities going on
so that people would have a reason to become members. Activities are carried out by people who feel
motivated to do activities, skills anng and education. People are motivated by positive social interaction,
money, sharingand newknowledge. Barriers would be not enough timéut time is money, so if the

activity pays off in money or something else worthwhile, it would be easier foplpdo find the time to do

it. Thus, demonstration of permaculture should make an income, e.g. through courses and workshops. A
network could support these activities through public relations and communication. If people can make a
livelihood from permacliure activities, then the continuity is secure. Supporting this permaculture
livelihood can be done by the LAND project.

Limited knowledge about permaculture in the publibore demonstration and education in
permaculture, more activities and publicityowld help to increase awareness of permaculture. Writing
articles, keeping the web site updated and interesting, providing services like a map of where to find a
permaculture project would helpAnd the exposure the other green organisation could give d/gile a
good yield for little effort.

Almost no activities in the permaculture network. S2 LIt S O2YLX Ay (KS& R2y Qi K
isolated. There are not enough places to visit to see permaculture in action. By supporting the livelihoods of
the LAND centres, most of these limitations would be counteractéde LAND centresould fulfil several

Fdzy QlAz2ya ftA1S LINRPGARAY3I ftAQSEtAK22RAaY LI OSa (2
place for volunteers to come and share skillsigone a few functions. A strong network with many links

would help to support the functions and the more LAND centres involved the better the functions would be
fulfilled and make it possible to diversify the functions.

Lots of public relations and a strg brand for quality and recognition are needed to promote activities, fill
up courses and workshops, and make them worthwiuteLAND centreDirect monetary supportould
alsobe helpful to encourage and support activities.

The solution

A new visiondr permaculture in Denmark was needed where permaculture sites wigtdighted and the
possibility of actually living from permaculture activities made more tangible througpast to activities
and members. This would be best done by finding and devrdopiches within permaculture activities, so
that the emerging livelihoods would not need to compete but collaborate. This way of creaietgvark
and connedng peoplewould enhance the beneficial interactions between LAND centres and mentibers
would also dtract more people to the associatidha strong brand was created. Cooperatigith like-
minded organisationg/ould be helpful in getting the message o@eting fundingwould help to increase

10Applied Permaculture Diploma



the scope and time available for activitiddaking permaculture produce a yield both socially,
environmentally and economically would benefit all and be in accordance with the ethics.

The LAND project fits perfectly to both the needs of the association, the members, the potential LAND
centres, to me as a pject coordinator and to the ethics of permaculture. | believe there are good reasons
for its popularity in the UK.

Design

Design of the LAND network in Denmark
The design of the LAND network is done from the pattern of a web of beneficial connections. The details
were worked out later during the implementatiofihe LAND network has different elements, starting with

1) Theassociation board of Permakultur Danmark and

2) Its General Assembly, which is the highest authority.

Further elementghat have been adapted from the UK LAND progeet

3) TheLAND coordinator which connects

4) TheLAND advisors,

5) LAND centres,

6) LAND starter§learners)

N[ !'b5 af2BSNEE O0YSYOSNR 2F (GKS |aaz20Al dan@y GKFG |
8) LAND mentors

9) The diploma guild has a lot of potential to strengthen the LAND network

Furthermore, as identifiechithe stakeholder analystee EuropeanPS N | Odzf G4 dzZNB ¢ S| OKSNE Q
could play an important role and thaternational and natioal networks

The functions are dependent on the roles of the different elements, i.e. the LAND advisors assess and

sup@ NIi [! b5 OSYdNBaT a[! b5 t20SNEE FFGGSYyR O2dz2NESaxz
information, education, tours etc. AND starters are potential LAND centres having started the process (like
LAND learnerg 6 dziit a & i NI SNE ¢ sehlors ard pgopld Wityi goadkdeésign skills alie to

advise LAND starteend others on permaculture design.

Two elements are shown on tligesign that isiot in function yet: The LAND mentors and the LAND starters.
It is the intention tha these roles will b developedater in the project LAND mentors will help LAND
starters becoming LAND centrézople from the LAND centres are potentially good LAND meritbese
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is an urgent need for people with permaculture design skills to function as mentors, iydoohe LAND
network but also in general.

The network is partly an organogram of the organisation of the LAND network, but also has a level of
LIKEAAOFE NBLINBaSyidlidGAaAz2yd® ¢KS [! b5 OSyiuNBa | NB &LIN
from where people come to join the LAND centre activities. Several of the LAND centres are placed on

islands, creating a natural boundary for day to day activities. However, LAND centres are generally able to

offer activities of value to a larger audience froimée to time.

Using zoning within the LAND network, each LAND centre will have a zdheif.nearest neighbours,

zone 2¢ their community, zone 8 i K SA NJ & ¢ | (i SNDBnkh& IR ZoBe Githe wofd. All

connections between members and LAND cenénesencouraged through the LAND network and hopefully
the LAND map will be developed to show interests within permaculture and be a resource for visualising
and thus connecting all member of the LAND network. This way, more people can be drawn into zones
nearer to the LAND centres.
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How | visualisa network of permaculture dematration sites and stakeholdelisked up to Permakultur
Denmark and the role of the LAND coordinator, LAND advisors, the LAND mentors and the diploma guilds.
Also the links to external stakeholders like the Ministry of Environment, National green organisations
networks and international organisations like Permaculture Association UK and the European Permaculture
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with interest in permaculture.

Application

L ¢NRBGS GKS LW AOFGAR2Y (2 (GKS 5FyAaK aAyAadaNr 27
successful. The amount was for approximately 230.000 DKBO@Bounds). The money was transferred in
October 2013.

To create a timelinéor identification, strategy development, implementation et&iad of Ganttdiagram
was usedand included in the applicatiomheGanttdiagramallows a schematic, participatpoverview of
activities leading to goals and their timeliness. It becomes possible for others to follow andtstiiygpo
process when necessaty.(in@efted herein a more elaborate and visual version than in the applicatibn
the format is too difficit to read it is als@vailableonline here
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http://permakultur-danmark.dk/wp-content/uploads/2014/01/Diagram-of-activites-for-LAND-Denmark.xlsx

Gantt diagram of activities in the LAND project
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Budget
Below is the funding budget and application including the outline of the logical framework approach.

LANDNetwork budget

Activity Support in DKI
Updatingf website, member pages and LAND pages 7,50(
Transport for meetings and assessments in Denmark 15,00
Officeequipment 7,00(
632 hours of 200 kr. to interview members, define criteria, meetings, strategyandtwol

guidanceéAppr. 10 hours weekly over 15 months. 126,40
200 hours of 200 krfor LAND staff tours, presentatiammnsultations, transport 40,00(
Projector, camera 7,00(
Production of posters, brochure and newsletter. 25,00(
Courses for capacity building of association staff 17,00
Revision 6,00(
Total expenses 250,90I
Match funding self financing 22,001
Total funding 228,90
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LAND project application
The LAND project application is here translated from Danish.

The LAND project

PROJECT BACKGROUND

The LAND project is an adaptation of a similar English project that has had resounding success with over 32,0(
visitors to the 95 LAND centres that are part of the project. LAND stands for "Learning And Network
Demonstration" and the project will foclesaaming about sustainable solutions for everyday life. It is common
households in urban and rural transformed with thoughtful design from having high consumption of energy, wat
and time, as well as much waste to become more andsuffieiseifanth support a sustainable lifestyle.

LAND centres may also be local projects in cities that include local residents who want to work towards sustain
lifestyles. Typically economic activities are included that make the centres more ecoriimei eatip véesida s

on the network, and social aspects, which translates into the centres typically offering guided tours, exchange s
and offer courses in sustainable adaptation to lower energy consumption.

In England, the Permaculture Association propagates the LAND Centres through their website, and helps to or¢
courses and tours and do fundraising. See http://www.permaculture.epgojdditaaes. Permakultur

Danmark would like to undertakierglar role to encourage the dissemination of the solutions that already exist anc
create a stronger network around potential LAND Centres and their solutions for a s&taegbleflife.

Gmr i | @8 orRBr U] Jshdwn thét therelisrgnedergst in enteling the local network with activities
around knowledge sharing. Permakultur Danmark wishes to enter collaboration with other green organizations
strengthen the network, so that the LAND project reaches out to the widest passiblestakaieolders, while
maintaining the quality of LAND centres.

PURPOSE OF THE PROQJEC

Creating a "Learning and Networking Demonstration* pAdjEz{projectin Denmark to disseminate solutions
that sparecologicabconomic and social sudigityathrough tangible demonstration and teaching at LAND
centres.

In the long term Permakultur Danmark wish to cooperate within the EU with other LAND centres to create a
European network. Conversations have started with the UK, Germany, Bhgatigyabdeétand, France and
Sweden.

The project's activities and schedule (which is subject to the exact number of hours):

Goals year 1 Activity When Hours

(September 2013

December 2014)

Identification of possil] Developugstionnaire to members September 2013 8

LAND centres in Direct contact with potential centres in Denmar 6

Denmark Invite interested members. 4
Preparation of materials for meeting 8
Meeting to start LAND activities October 10

16|Applied Permaculture Diploma



Fundraising Fundraising activities October to December| 150
Development of stratg Communications Plan, writing articles, etc. September to April 80
Investigate the possibility of cooperation with N September 2
and Sweden at Nordic meeting
Interested members develop criteria for ¢ekitiby September 20
Implementation Developing networks with future LAND centre§ September 2013 50
December 2014
Contract development for advisers November 2013 5
Newsletter for LAND Project November 2013 50
December 2014
Training of advisors and assessment coordinat 50
PAUK
Appointment of Advisory Panel October / December | 5
LAND centres appear on an interactive map orj November 24
website
Accreditation and celebrating new LAND centr{ ApritSeptember 2014 | 20
Contracts with LAND consultants ApritSeptember 2014 | 10
Support for activities, exchange of skills and ey April to September 50
Evaluation Seminar for LAND centres October 2014 8
Adjustments to the project Ongoing 20
Monitoring and LAND centres report on nos. of visitors and October 2014 for the | 7
Reporting volunteers first time, quarterly
Economy in LAND centres Quarterly 5
Events and activities Quarterly 5
Budgets and accounts of association General | June 2014, 2015 20
Accountingresented
Maintain identification of new LAND centres | after September 2014| 15
Hours, first year 632

THE PROJECT PARTICIRA

Permakultur Danmark's board of directors plays a leading role in initiating structure around the LAND network &

promotion of LAND centres nationally. Cathrine Dolleris works as a consultant to the Board.

Potential partners and LAND centres:
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THE PROJESTTARGET GROQUP

The primary target group is households and people within sustainable living and permaculture already working
solutions that have general interest.

The secondary target group is the general public who are interested in sustainability and who may want to
experience sustainable improvements in practice and the people working on the solutions. The LAND centres &
presented to school groups, colleges etc. and can be used as inspiration for teaching.

THE EXPECTED EFFECTS
By the end of 2014 we have

ritifigdyminimum 5 LAND centres.

§rmrlrmu4 wrerRmreoe|_ JBEmwresmy [Jw YR RMN1T nyr

Urrqgelrmw |1 [wseyyrry r [ o

Grmrlrmw elnpnygrai|lreyl nygrc 1M Bl AUGU wemlrRrmy_ n
principles, Information about the association, the LAND project.

O slr 41 rRNm [mBryerm 1Ny yfeln AUGH wmlrrm ¢4 wl

U yRrRreglnmr ImMRIJr® RNrJLBQN J14rm | WReredperem)_ 1 mn
quarter.

Utaromrmuwy YrReuwl Rrer Ry Ulnollwy [Jw rRrleleln 4n
ksrrirrR 1 nesml RrRJ AUGU wmlrrmlI | urReseremy ||
group visits.
ONm Uj7y ] we| Re jhas5@ewmembessd Rsr U 11| r @

-0

|mplementation stage

The LAND application for the Ministry of Environment was successful and the design was adjusted to the
situation, the funding (some things were not funded and an alternative plan had to be constructeitieand
people available.

The implementation follows theINR 2 & thitie®schedule as shown in the section above on the Gantt
diagram and in the project application.

Identification of possible LAND centres

The observation stage was mainly based on the tijoisaire expressing interesEromthis | could assess

what human resources were awaile to the LAND project. | had a list of members who answered questions
around their interest in a LAND network, for example if they wanted to be part of it, if thetya Idace
themselves they wanted to show, if they were communicating about permaculture, if they wanted to be on
the LAND map. This was a good starting point for identifying people for different roles in the LAND network
like LAND centres and LAND advisors
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Direct contact with potential centres in Denmark

| contacted the people in the network | thought could be potential LAND centres and introduced them to
the idea. A few of these people were very enthusiastic about it from the beginning and would quickly apply
to become LAND centres.

Invite interested mem bers and meeting to start LAND activities

| had a close look at the replies to the questionnaire and decided that an introduction to the LAND project
was necessary. Gauging the level of commitment, the quality of a potential LAND centre and interest in
networking would be more direct in a meeting. | prepared the first meeting in thevéleme Hallingelille,

not very far from Copenhagen, where there was some potential interest for a LAND centre.

The second introduction meeting was placed at Friland, iiffereint part of Denmark, to make sure
potential LAND members had the opportunity to join an introduction meeting. A very potential LAND centre
located at Friland, making it a good base to gather resources.

Thetwo introduction workshops where held in difent parts of Denmarkl he workshops helped uncover
which human resources were availablde structures around the advisory board, the LAND centres, the
whole network and contracts were explained.

Participants were asked what kind of role they saw thelwess in, in the LAND network. This was noted
down as identification for the advisory board and the different LAND centres.

Roles:
T LAND advisor®)
1 LAND centre#d)
1 LAND starter¢6)
1 LAND lover§l0)
1 Curioug5)

The numbers indicate the number of peojiiéerested in the different roles after the two introductory
talks.

Development of strategy

Communication plan, writing articles etc. i.e. the Public Relations strategy

The LAND project and Permakultur Danmark needed a strategy for communication withbiieeand with
YSYOSNE® ¢KS [! b5 06dzZRASHG A& Fo62dzi mn dAYSa o6A3ISN
Danmark would benefit greatly. | mainly designed the public relations strategy on my own based on input

from questionnaires and my understandiofthe LAND project in the UK.

A public relations strategy generally consists of a plan that asks the following questions, answers in bullets:

1. What is our target? What do we want to achieve through the communication?
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1 The target is to develop permacultudemonstration sites. This will strengthen permaculture in
Denmark and help to get more members.

2. Terms of the communication and stakeholders?

9 The main stakeholders are the members of the Permakultur Danmark board, the members, the
Ministry of Environment (onor).

3. Who do we want to communicate withtarget groups?

f ¢KS [! b5 O22NRAYIFG2NXRa FANRG GFNBSG 3INRAZI A&
members. Secondly, the target group will be people interested in permaculture demonstration,
sustainalle methods, climate change adaptatietc thatthe LAND centres demonstrate.

4. What do we want to communicate?

1 Why permaculture is awesome.

1 Visit a LAND centre and sign up for activities and courses on sustainable solution for the future.
5. When do we wantd communicate about it?

1 When there is something to tell. For example, make each LAND accreditation as visible as possible
by using other events where a lot of people are gathered.

6. What kinds of communication do we want to use?

Website should be strengthedeand have new pages about LAND.

A LAND map should be made with LAND centres and members dotted onto it.

The LAND centres and eventually all members should have own pages on the website.

A calendar function should be made in cooperation with Praktisk @kolo

The Permakultur Danmark newsletter should have LAND news.

Posters and other educational material should be made.

Letters for and contracts with LAND centres, LAND advisors and LAND educators should be made.
Logo, fonts and design should be uniform gmdfessional.

Name cards for LAND coordinator and LAND advisors.

= =4 4 4 -4 —a A -8 _°

7. What resources do we have and do we want to use?
1 If the LAND application is successful, some funding will be available for communication.
1 Human resourceare mainly the LAND coordinator with support from LAND advisors and LAND
centres.
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lllustration of the Public Relations Elements and Connections for the LAND project. Public Relations strategic
elements and connections are shown on the illustration abblve.elements are different communication

media, online and printed, like homepage, newsletter, calendar, brochures, posters, but also letters,

contracts and application forms. Smaller elements like name cards and the logo are also part of the strategy.

Live communication includes tours at LAND centres, workshops, seminars, courses and presentations. There
is cooperation with other green organisations, especially around visibility of LAND centres on an Earth share

map and in articles in magazines.

8. What ae the success parameters?
9 5 accredited LAND centres at the end of the project
M 25 activities at LAND centres
9 10 group visits
1 Promotional materials producegifolders, posters, name cards
T ['b5 YILI 2yfAYySY YSYOSNERQ LJ 3ASaz

9. Bvaluationg did we reach the target?
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1 A LAND evaluation workshop will be held at the end of the project with possibilities for exchange of
experiences, promotion materials and strategies, what went well or not and future next steps.

Appearance onothergr AAT T OCAT EOQAQET 1 08 x AAMEOROfAMNAE ET T Ax
The Public Relations strategy shown above was
followed to promote LAND to the public and

amongst members. Here are some of the activitie
described in order to understand what different | .
opportunities were available and how they were ’ A

used to create a strong and recognisable brand f¢ ‘ P
LAND. Per

PR materials

| designed thdogotogether with a professional graphic designer. The idea was that it should be recognised
as a LAND project with a stdard quality and same criteria as used by the Permaculture Association UK.
Therefore, the logo is the same as the English LAND project logo, but with the Nordic Permaculture logo
incorporated into it.

4 N2 i §uidéto the LAND projeétlsoavailable mlineas a collection of resources for potential LAND
centres.Most of the documentation is available (in Danish) on the association homepage on:
http://permakultur-danmark.dk/land2/.

| wrote atwo page brochureto hand out to people with the basic knowledge about the LAND project. It
was based on PAUK information about LAND and the application to the Ministry of Environment. | also
wrote articlesfor the Danish permaculture fsinnual magazine to prometthe idea of a LAND project. It
was well received. | madeame carddor myself as LAND coordinator and for LAND advisors to use as
promotion.

Postersand educational materialsvere produced for each of the
LAND centres. | assisted one of the LAND centkeerbakkens
Permahave to produce their poster. Two of the four posters are Satshangy
attached in the appendix in Danish. There is one about what the LA 6.("': ;
network is in general and one with the first six LAND centres and a 700 Holtiay
description of their place with contadketails. The task of making the W Dermakultur danmar 4
posters was delegated to one of the LAND centres in order to creatd
more ownership to the posters and empowerment in terms of actually
working with the graphic design as a skill.

Theannual meeting of PKDWas organised as a weekend together with five green organisations mostly
with more members than PKDK. This was an ideal opportunity to present the LAND network, harvest
information from members about expectations to the network, have a meeting with advést also to do
accreditations of two assessed LAND centre.
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Newsletter for LAND project

The normal newsletter from the association to its members would include news about the LAND project.
However, this newsletter was discontinued for a while when thesge in charge chose to leave the board.

It took some time before a replacement was found. In the mean time, | was eager to get information about
the LAND network out, so | designed a newsletter very different from the association newsletter. It just has
headlines and links to the website where more information is found. This allows people to click and read
only what they find relevant. The newsletter was designed with MailChimp.

Two LANDewslettershave been sent out to members particularly interestedd AND. One in June 2014

and one in November 2014. The frequency of the ordinary association newsletter is every quarter, but there
were activities happening and articles being posted about the LAND network that was good to get out to
members.

Link to June @14 newsletter (in Danishittp://us7.campaign
archivel.com/?u=8db6aac2025cc7a6010dce6c6&id=996c8bb823&e=[NIQID

Subscribers: 58, Open rate: 67.2%,ksli87.9%

Link to November 2014 newsletter (in Daniditjp://us7.campaign
archivel.com/?u=8db6aac2025cc7a6010dce6c6&id=63a922f6aa&e=[UNIQID

Subscribers62, Open rate: 62.9%, Clicks: 38.7%

The Open and Click rates are really good compared to the industry average of 18.7% and 2.5% respectively.
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Figurel Promotion of permaculture and the LAND network by the LAND centre "Keerb&ldmmahave" at
a local market (photo: Birgit Rothmann)

LAND centre pageare available online at the associations homepage (only in Danish for two of them, but
can be translated witlisoogletranslator). Here are links to the first three:

1 Byhaven 220@ Urban Community Gardefttp://permakultur-danmark.dk/land2/byhaven2200
commonurbankitchengarden/

1 Permakulturhaven Myrrhig Permaculture Homesteadhttp://permakultur-danmark.dk/land
2/permakulturhaveamyrrhishalmhusmed-integrerethave/

1 Keaerbakkens Permahaed-orestgarden and homesteadhttp://permakultur-danmark.dk/land
2/kaerbakkengpermahave/

Interested members develop criteria for LAND centres

| sent out the criteria for LAND centres to the people who were interested in participating as advisérs and
the diplomaholdersto get feedbackThe criteria were the same as in the LAND UK mbdeggested that

we would keep these criteria for at Isa year to see how they would work in practice and only if someone
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had very necessary changes, they would be changed at the beginning. The three dipldera insisted
on making an addition to the criteria, which | put under desirable criteria:

1 How theLAND centre regenerates the natural resources soil, water, air and energy?
f  How the LAND centre regenerates tHedlement (social and organisational aspects of
permaculture)?

These are areas that are defining permaculturéhiaNordic countriesaind so nust have a central place.
The additions have been added to the form that makes the application for LAND centres.

Application for LAND centre:

I designed an online application form to be used as the basic information for the assessment visit. The
applicatian form is here (in Danish):

https://docs.google.com/forms/d/1aRwLY KAIRtTdKznRfw8ahXZfAZ1DvU If&ENM/viewform

It is based on te PAUK form with the adain of the questions above.

Implementation

Developing networks with future LAND centres

Networking is mostly about meeting, talking, emailing and creating links between the different
stakeholdersit was a way for me to get feedback and to respond tangfes and new solutionkspent a

lot of time on the phone and on email, but also attending festivals, meetings and events held by the other
green organisations. They were happy for me to spread the word about the new initiative from PKDK and
permaculturein general and supported the development of the LAND network.

There are around 10 potenti&AND centres&entified so far. Most of them were already an integrated part
of the network around the permaculture association board, but some have applied without direct links to
the board.

The LAND network also consists of members that are not LAND centres. Thhemmamd LAND centres
mutually support each other for example by setting up and participating in courses, exchange of knowledge
and contacts, buying and selling products and services.

Contract development for advisers

A contract between the LAND centrestaPKDK was created including the questions on essential ard non
essential features of the LAND centre as the central issues, much like the English Vésioontract

format was discussed with some of the potential LAND centres to correct for the Ramixt. The LAND
centres sign the contract when applying to become LAND centres. The coetrgaltite is available on
request.
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Training of advisors and assessment coordinated with PAUK

| neeced to make sure that everyone wan the same understanding what aLAND centre was, what a
LAND centre design was, what the criteriargvand why. My original idea was to send a team of five
advisors and the coordinator to UK to attend a LAND advisiitiga This training could be synchronised

with the start of he Welsh LAND network, so that one training and beneficial connections could be made.
However the funding we got did not want to support travel abroad. | therefore wanted to invite one of the
most knowledgeable people about the network to come. | tall@®AUK about it and they recommended
their former LAND coordinator, who had set up the LAND network in England. | thought this was a perfect
solution.

Left: Louise Cartwright facilitation the LAND workshop in Copenhagen, FebruaryRagit4 | ouise and | at
the workshop.

Some of the workshop participants during the LAND advisor workshop.
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A workshop of three days with Louise Cartwright, thee&ND coordinator from England, was setup to give
the Danish LAND advisors and network a gstadt and bringing everybody onto the same page regarding
understanding of design and the LAND netwdskanted to make sure that all interested diploma holders
and potential LAND centres got a chance to create a common understanding of the LAND project.

The first LAND assessments where done with Louise as a trdtnirags important to have a common
methodology for assessment, so that the assessments in the future could run smoothly with a general
understanding of the quality and criteria used.

The scheme of work for the workshop is availdizdee.

The aim of getting everybody onboard was partly achieved. The most senior diptidea attended a part

of the workshop. He was invited to be part of the Advisory Board, but has not responded to any of the
emails sent to the board. According to the stakeholder analysis my assessment is that the diploma holder is
slightly positive and gssive at present.

The two other diploma holders were interested in getting their forest garden assessed as a potential LAND
centre in the workshop by Louise Cartwright. They were thereby becoming more active and positive. They
did not wish to become pauf the Advisory Board, because they assessed it would take too much of their
time.

Appointment of Advisory Panel
The LAND project in Denmark is organised mostly like the English LAND project. However, because of the
difference in size and capacity, adjugmis have been made.

The Advisory Boardas members that wanted to support the LAND project. | did not turn anyone down
because | needed all the help | could get as a coordinator and to secure ownership of the project. The
Advisory Board startedith 7 advisors. One is a diplonmelder;the others have PDCs and experience. It
was not pssible to get more people wittiplomas in the advisory board, because there are too few in
Denmark. It is not necessary to have 7 advisors in the long run, but time limhie are more active and
interested.

LAND centres appear on an interactive map on the website
| set up a LAND map on the website and asked patrticipants if they wanted to be on the map. The map is
here: http://permakultur-danmark.dk/land2/land-kort/

| decided that it was more useful to make a map with all interested members instead of only the LAND
centres. The map therefore has different categories. For haiw@aLAND centres and Membelsit over
time | expect to develop more categories that canoverlaidon the map, like LAND starters, LAND
mentors, members with different specific interests.

There are links from the map to the LAND centre pages, where the projects are describtadlinrde
future, 1 would like to make pages like this for all members.
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The LAND map for Denmark. It shows all members of the associatiopeNdivmarkers and LAND centres

with green markers. The LAND map is under development and will hopefully include a legend to the different

kinds of places as well as different categories like LAND starters, LAND advisors etc. The LAND map is found

online herehttp://permakultur-danmark.dk/land2/land-kort/

Accreditation and celebration of new LAND centres

Accreditations were done in public spaces to promote the LAND network to as many pepphseeg

the big annual gathering, the EPT meeting.

| took the opportunity to be ready for thaccreditationof Permakulturhaven Myrrhis at Friland (Karoline

YR ¢@20K2Qa LI OSu Ay GAYS
project in Denmark and to encourage the new LAND centre.
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http://permakultur-danmark.dk/land-2/land-kort/

Presentations of two different LAND centres at the Nordic Permaculture Festival August 2014.

Contracts with LAND consultants

The idea was here that a LAND starter couldaglticeor support from a consultant and could get the fee

partly reimbursed. | deeloped this idea to support the potential LAND centres because the association
received many inquiries around getting a permaculture designer or consultant to help with the design of
their garden or house. But mostly they would not be able to afford #regise. With this reimbursement,

the consultant and designers could promote themselves and make it affordable for people to have them
provide services. This idea developed together with the Support for activities, exchange of skills and events
into the LAND grant to cover it all.

LAND grant

The idea behind the grant was to support more activities within permaculture and specifically at LAND

centres.Depending on the funding this can be left out of a LAND network design or be more elaborated
with bigger supprt. Below is the Guide tthe LAND grant, i.e. what activities are supported and what the

intention is:
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1 Transportation grants are available for students for courses at a LAND eeptte DKK 300.

1 Funding can be given to dissemination events (lectugeiled tours, workshops) for LAND centre
staff - up to DKK 500

1 Funding is available for transportation for a group (minimum 10 peophe) @@me to visit a LAND
centre, for example school classes, up to DKK 1000.

1 Funding is provided to a LAND advisersuttancy work for a customer who wants to set upAND
centre - up to DKK 500

The idea is to make it beneficial for a LAND centre to have more activities. Typically, people say that it takes
too much time to perform, for example, a toub00 DKK should ake it easier to make time.

The aim is to make LAND centres financially sustainable, so you can actually live on doing permiaeulture
catch and store energy from the activities the LAND people love téndeffect thatwould mean that. AND
centre dwdlers need less paid work outside the LAND centre.

The funding is meant as an encouragement for more activities and more attention to permaculture and
writing about permaculture. It is important that the activities supported are described, so that news is
produced for the Permacultur®anmark.dk website, facebook and reporting back to donors and ourselves
about the good things that have happened.

Being a LAND centre, tistudents can apply for a refuraf 300 DKK for transpoctin exchange for writing
agood story vith a photo about the courseéd PDC can be supported with DKK 500 for the LAND centre plus
writing a good story. It thus generally makes more sense to apply for funding for shorter dissemination
activities.

An application form to apply for futilg for activities, i.e. dissemination/talks/tours, group visits, transport
reimbursement and consultancy supplement is here (in Danish):

https://docs.google.com/forms/d/1dOy9ZtBWJIrAtkuZYJPbhuFwmvVXmUSGE|jl1krIVXx4l/viewform

All forms, documents and reports are available at the welgit@®anish)http://permakultur-
danmark.dk/land2/

It is also important that LAND works as a brand used and recognized as a mark of quality. Advertised
courses and workshops etc. must thus have the LAND logo visible and websites should link TtheAND.
LAND centres are generally very good at promotingl AN their websites, on posters in their garden and
to speak about LAND at events and workshops.

Evaluation Seminar for LAND centres zthe LAND Gathering

The Evaluation Seminar was renamed the LA&sDering.In November 2014 the first LAND gathering will

be held to celebrate one year of LAND. The LAND gathering will be used to monitor progress with the LAND
centres and to evaluate how to move forwatdwill use the PMI thinking tool to captutiee learning from

the first year of LAND.
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Wewill use Open [@ace technology to create a framework for the different discussions. An invitation to
come forward with subject for the Open Space was sent out two months before the LAND gathering.

The LAND network faces some challenges: There is no funding appro2€d 3oonwards; Is there enough
interest to carry on without funding? How to fund the LAND coordinator and activities in the netivork?

effect, the LAND gathering becomes a challenge in creatively using and responding to change. The problem
being the soluttn we might come up with a good system for energy exchange instead of funding from
donors.

The LAND gathering will also celebrate the accreditation of (hopefully) three more LAND centres and one
assessment will be done on the site where we have the megftihig is a meeting that performs many
functions.

Designing a Guideline for setting up a LAND project in your country

a4 GKS 9dzNRPLISFY t SNXYI OdzZf GdzNB ¢S OKSNEQ t I NIYySNAKA
eager to use the energy of the partrship to move forward with a next European project. The LAND

concept was a good vehicle to be carried forward on a European scale. The idea of visiting LAND centres all
over Europe and with all the connections and beneficial outcomes that could hapmfditionersand

educators was appealing to me. | fully supported setting up a meeting in January 2014 for the countries
interested in a European LAND network.

We met in Berlin and designed the outline for the Permaculture Learning, Action, Network, § injiect.

The project will not be described here because that is another design. However, | worked with Alan
Thornton, LAND coordinator PAUK, to design a guideline for setting up a LAND network in a country based
on experiences from England, Scotland, &¥and Denmark.ouise Cartwright added comments and ideas.

The funding is much different between UK and Denmark and the capacity of the associations also. Mostly,
permaculture associations in Europe are less well funded and have less capacity thanheAduikdéeline

for setting up a LAND network reflects these different situations. For example, there might only be one or
very few active people in a country, so it starts with a person seeing the benefits in setting up a LAND
project both personally and timcrease activities in the country. If this person can fundraise and hold a
project together, the person might be the only one that can be LAND coordinator, at least to start with.

LGQa  RAFTFSNBY(G aArddz G6Azy Ay |edondoKakeNRre of tkeSrojgctizy RA Y
within a larger organisation.

The Guideline is founih the appendix.

Adjustments to the project
Adjustments weralone in the LAND centre criteria to add some central Nordic aspects.
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The newsletter was not intended to lzeseparate LAND newsletter, but the rate of newsletters coming out
allowed for more news from the association. The LAND newsletter was sent out when it was necessary to
inform people, for example to invite people to the LAND gathering and one year didebra

More adjustments will be made as a result of the LAND gathering where different topics will be discussed
concerning the future of the LAND project in Denmark. However, the project funding by the Ministry of
Environment stops by the end of Decembefi2@nd | consider that the end of the first phase of the LAND
project. The changes we discuss at the LAND Gathering will reach into the future ef@075

Monitoring

LAND centres report on nos. of visitors and volunteers

Built into the documentation othe project is monitoring of its results. I.e. documentation is created about
the LAND centres via their applicatiand the LAND granteports are created regarding activities and
visitors and volunteers to LAND centres; a record is kept of how peogle apply for funding regarding

the activities and visitsThe form is available online in Danish hérip://permakultur-danmark.dk/wp
content/uploads/2014/01/Reqgistreringf-aktiviteter-q%C3%A6stayg-frivillige-p% C3%ABANDCentre. pdf

Based on this documentation it is possible to adapt the strategies to enhance networking and learning
through the systenand create new opportunities for people to engage with LAND centres and the network.

So famore than 1000 people visited one of the three LAND centres in less than six months after the first
accreditations (ApriBeptember 201430 tours, 8 courses and@esentations have been held at LAND
centres and 260 volunteers and visitors have participated in workdays.

The interest exceeds the exgations!

Sharing skills and knowledge is essential to permaculture demonstration sites.
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Anne Moloney during the LAND assessment showing a comtiigetbulture, key hole bed and compost
bin at her coming LAND centre on Fejg.
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Assessment of progress
Is the design working as intended? Do people like the concept and are they willing to eithatieWhat
else is needed to fulfil the needs of a budding network?

1 So far (Septembet014) the network is expanding. Three centres have been accredfitgdvo
more have been assessed and are expected to be accredited wbazh will then fulfil the
requirements from the donor side. A few more have expressed interest. The bottleneck seems to be
getting the LAND advisors to do the assessments. We have agreed to be two or more in the
beginning for the first assessments to be able to learn and get a goderstanding of the role of
LAND assessor before working alone.

1 November 2014: the three centres in the pipeline have not yet eiizhed to fulfil the criteria,
but hopefully they will accomplish this before the LAND gathering so that they can beateteb

1 LAND centres could be more active in promoting activitieerassociatiorwebsite for example. |
encourage them to post activities on the website.

I Some LAND advisors and centres are more active and supportive than others. It is still a fragile
constellation and still needs building up of the concept and the recognition of LAND as a quality
brand.
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1 Some challenges in getting IT people to commit to upgradingsitelfor LAND purpose. Volunteer
work is great but unreliable. | have dethe tasksnysdf to keep some momentum. | have learned
from the process in terms of knowing how to upgrade the w@b for these specific pages. But |
KISy Qi fSIFENYSR K2g (G2 Y2U0AQ01GS @2t dzyiSSNAR Sy?2

1 Three people havapplied for the funding bactiviies within the LAND network have made the
[T b5 OSYGNB&a 6l NB 2F (KA&a 2LILR2NIdzyAide && &ASYR
helped in getting in an article about an activiipdate: Now one nofaccredited applicanfLAND
Starter)has applied, despite not being eligible yet.

1 Will the LAND funding function as intended? Which is to stimulate more activities and create more
awareness of permaculture? Next monitoring round will show if LAND centres use the funding
opportunity and sendnformation materials back.

1 The cooperation with the other green organisations is slower and more complicated than | thought
it would be. Part of the work relies on volunteers who are sometimes unreliable. | prefer to work
with professionals if the budgetilows.

Economy in LAND centres

The intention was to monitor the income of LAND centres from their LAND activities. However, no LAND
centres have so far reported back on their economy. This is a subject worth a closer look and possibly a
detailed assessnm of how their livelihoods have changed with the LAND project. This is probably too soon
to assess, but an effort will be made to answer the original question about how to create a livelihood based
on a LAND centre.

Events and activities

The events and diwities are reported on the same form as the visitors and volunteers. | have made funding
available for the LAND centres to write about their event or workshop, simply a photo and a sentence or
two, to document activities in the network. | put the artislen the website and if the timing is right in the
newsletter.

Budget and accounts of the Association presented
Each year between April and June, the association has its general assembly with presentation of the
accounts and budget for the projects in thesociation.

LAND will also account for its activities. This was done already in April 2014 at the General Assembly and
will be done again in 201&nd following years if there are any accounts to present.

Maintain identification of new LAND centres
Even tlough no new fundingpasbeen obtained yet, the LAND network will continue. | will still work as the
LAND coordinator and try to raise more money for the network.

An application was sent to the Ministry of Environment for a continuation of the LAND netvithrkive
workshops in 2015 and 2016. However, it was not accepted.
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Reflection

TheLANDprojectisaO2 y OSLJG L NBlIffe o0StASOS Ay 06SOFdzaS LQ@S
has an infectious way of working, because people buy into tbgeprand they are generally keen to be
part of the LAND network if they have the possibility.

| have used what | could from the English LAND project and addpteda5 | y A 8 K O2y GSElG® LQ
few things that | thought would be beneficial fos.u

No project is flawless and tHéKLAND project also héds drawbacks, but they are manageable. Assuring
quality and continuityof LAND centress one of them. Keeping up engagement in the project is possibly the
most challenging fact.

Using Appreciatd Ly ljdZANE YSOGK2R&a A& | gl& 2F | LIWNRIFOKAY3
course and exam in Appreciative Inquiry in 2005 while working with development business and religious
FaLISO0Ga 2F F2NBad YI yl 3SYS yeéxplidity bubit®ads duide nly fo@sand y | L
reminds me of keeping a positive and open minded attitude. | have included it here because it influences

my work as a project manager and it can be great inspiration for others to get to know.

L Q@S & i NHzfhRduBtéers ét Prémisé to take care of certain tasks but fail to do it anyiiay. )
KFIa OFdzaSR 42YS RSflrea 2y (GKS (GAYS adaidbdReto® | yR L
everything by myself. There is a balance to strike betweesliement of others and doing it yourself.

LEf Ay Fff GKS LINRP2SO0G Aa NMzyyAy3d NBlIffte ¢Sttt |yR
how the UK LAND project is running and has been developing over thegast& S I NE @ dstingdd @S NE
start a project like that from scratch, make own experiences with it and comparing the development with

that of the UK project. Some things are the same while others have been solved differently. For example the
much smaller funding and being altb get the UK coordinator to facilitate a workshop on assessment.

LGQa oSSy | LX SFadaNBE G2 ¢2N)] 6AGK GKS tdzofAO wSftl
project. | am happy that | can apply some of my formal skills to further permaculturenim&rk and train

myself this way. Since being the LAND coordinator is presently my primary occupation it is important for me
to develop skills within this function.

The Danish LAND project is still in its implementation stage, soon to get into eval¥iibrihe evaluation
comes more learning and guidance for how the next phase of LAND Denmark will turn out.

Reflecting on the process

| used OBREDIM since the beginning of the project, apart from the very first observatienmeason why |
chose OBREDIiMas the Evaluation stage in the middle of the process, which fit nicely with what | intended
to do, namely evaluate the feedback from stakeholders and being explicit about the boundaries and
resourcesavailable in the Danish permaculture netwdr&fore making a design for the LAND network and
sending the application.

Since the project is quite big and needed adapting underway, | went back to do some more observation and
analysis once the application was accepted and implementation started. Asfghe write up process, |

first described this as a second OBREDIM, however, this was just confusmmgdéetation of the design.

When | realised this | went back to the design first setiouhe application and proceeded to describe the
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actions t&en according tahe implementation planThis made the whole write up more fluent and without
having to repeat myself, just for the sake of writing this document.

CKS gNARGS dzLJ LINPOSaa OFy 06S02YS (22 N JFdndadl yR 0Odzy
models are, like OBREDIM and SADIM. Reality is usually much more fluid with unforeseen events changing
the plans. Trying to fit fluid reality into a straight model does not always yield a good result, but challenges

the designer to a find a way tdlow for design changes in the design models.

I have felt mostly well supported in the process and the Advisory Board has worked with some members
being active, while others have not. This was to be expected.

Xttlya | NB dzaSi $RAA 0820 4 LB.D. §igerhgh@r A &

Next steps:

I The next applicatiomwas sent to the Ministry of Environment for a series of workshops in the LAND
network 201516. The workshops were identified throughgaestionnaire However, the application
was not awardedNeed to do more fundraising for my salary as LAND coordinator to keep my
permaculture livelihood possible.

Identify good funding opportunities together thiadvisors and LAND centres.

If funding is not obtained, a resilient way should be worked out building on energy exchange, a
national LETS or other system to keep everyone in the abundance loop.

Keep posting news, updating website and writing articlelsstep the LAND momentum going.
Encourage LAND advisors and centres to produce information and education materials.
Organise LAND evaluation meeting in November 2014.

Study volunteer management.

Do another round of OBREDIM to adapt the LAND project toéts amd adjusGanttdiagram.

Keep in touch with other green organisations

Ask LAND UK coordinator about their network

E R

=4 =4 -4 -8 -8 _9a 9
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Accreditation criteria

Demonstrating Design Skills

Applying permaculture in my own life

- Project management

- OBREDIM

- Communication design
- Stakeholder analysis

- Questionnaires

- Forms, schemes

| believe in the concept of the LAND project s
much that | have decided that | want to make
LAND centre out of my own place.

Learning from and developing your
permaculture practice

Applying permaculture to my work and
projects

Project management is a skill that | acquired
years ago when working with NGOs. It is
reassuring to have this background and then
building on it with permaculture tools.

| still needsome skills around volunteer
management

Using a Public Relations strategy to further
permaculture is beneficial for me and for the
association and the role of LAND coordinator
has given me new challenges.

PAAY3 | 2f YINBYQa R2Y
Qulture and Education, while in the 12
categoriesEducation/ Administration/

Community Developmentategoriesvould
apply.
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Appendix

Short guide on how to create a network of permaculture public demonstration
projects

Alan Thornton & LouiGartwright, Permaculture Association of Britain

Cathrine Dolleris, LAND Danmark

For our permaculture movement to grow people need to encounter excellent permaculture design looks, feels, |
sounds and smells like. When people here at the Perdssndiaton in Britain ask us where to encounter
permaculture in action, we have a long list of suitable places to suggest through the Learning And Network
Demonstration (LAND) network. Building a demonstration network meets these needs.

This guide draves the development of the LAND networks in England, Scotland and Denmark and runs through
the steps needed to create your own. There are helpful links from these countries for almost all of the steps at
http://s.cop/demonstratiove have found that the development of demonsétatimks isasier when there is

a national permaculture association and several permaculture demonstration projects. In North America it may
possible to do this at the scale afta.st

This guide is a menu of steps, some of which will be suitable to your circumstances, and some not. Similarly yc

IFmmw 4 JLIR RL TMR B 14Br IMR[Lro el | weppmrml
access to grafunding or are part of a smifjanised peretwork, without a national or state body.

Roles

ProjectsPlaces with people who can demonstrate permaculture to others.
Steering Grouppeam that oversees overall strategy, but-ttetlaiaynanagement.
CoordinatoDayto-day coordination of the process.

Advisory Groupody of expert permaculture designers who independently consider the recommendations of the
tutors.

Tutors Permaculture designers (ideally tutors of the Permaculture Diploma)wistheessessprojects meet
the design criteria and support them to.

CentresProjects that have been confirmed to be excellent public demonstrations of permaculture design.

LearnersProjects that are working towards meeting all the essential ceit@ni@xodilent public demonstration
of permaculture design.

38|Applied Permaculture Diploma


http://s.coop/demonstration

NB There might not be enough people in your country or state to fill all of these roles, if this is the case you col
facilitate an open process where interested people identify themseffiesdtesp

1. Recruit a Steering Group
It can be difficult for a coordinator to maintain the impetus and hold together practical management task

with a strategic overview. It may be helpful to draw together a small steering group to guide the process
may also be appropriate for this group to begacsybof a national association's board of directors or
trustees. The Steering Group brings together wisdom and experience with enthusiasm and encouragen

2. Recruit coordinator
The coordinator is the kele, involving: partnership development; administration of the process;

encouragementandgign) Reln RJ] elwesews| ¢ wymiyglyRrRr| ReL]
working with lacks the capacity to appoint a coordinator, the co@mliselfappoint for the initial

period. It is worth considering applying for grant funding in order to pay the Coordinator. Grant funding
will allow them to work intensively and consistently to develop the network. The coordinator may need
training in théorm of a visit to a permaculture demonstration network in Europe.

3. Initial survey of projects to assess level of interest and capabilities
A short online survey helps to understand the number of potential projects and how ready they will be tc

participatén the development of the demonstration network. The link to the survey needs to be sent to as
many potential projects and partners as possible. There are free online survey systems you can use
includingsoogléormsandSurveyMonkdy is good practice to conduct this survey before you start
fundraising as it will support your grant application by demonstrating level of need. To establish a
demonstration network you will need at least thires Cen

4. Secure grant funding
Grant funding is useful for the initial-sauaf your network. Obtaining gfantling mearibat the

coordinator can work intensively and consistently on the development of the network and other costs su
asvolunteersulsis)l wm [ Jw Rre | smé [ rm wysmrmw- UR RNE) T
elements you can get for free and which you'd like to get a grant fund for inetidegopatinator;

office support for coordinator; tutor time and trabsitevand promotional materials; training events and
travel to them.

5. Recruit to Advisory Group
The Advisory Group is a team of expert permaculture designers who independently consider assessor

recommendations and decide whether the projects mesmidhdritffective method to use for

managing the group is email groups with shared document storagespaBmx or GoogleDrive).

Ideally the group is made up of well respected 'elders' of the permaculture movement as well as reflectir
some of thdiversity of the movement. In the likely event that Tutors are part of the Advisory Group they
cannot comment on projects they have assessed or supported ttteegsehessto declare an interest.

The Advisory Group should be between 3 and 5 paeqilk tonecessary complexity over project

decisions.

6. ldentify designers with appropriate skills and capacity to be Tutors
A simple benchmark for suitable Tutors is to ascertain whether they are tutors of the Permaculture

Diploma. In many countries tiess insufficient number or geographical spread of tutors. This means you
will need to run a training event to ensure that there is a body of suitable assessors in your network . The
people can be from permaculture projects that apply to be pagtafitke The training event could

include presentations from coordinators who run developed networks, such as England and Scotland. Y
will need to determine how much the tutor will be paid for the assessment and support visits, and devise
suitable coract for selémployment. If you have grant funding this is an important cost to include in your
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initial budget.

7. Development of assessment criteria
The criteria ensure that projects adhere to the ethics and principles of permaculture and follow a

permaculire design approach. The criteria ensure that LAND projects can be confidently presented as tt
"AINJLT nr g lR’ nLr RNM [ mMrJ | WwBdRBrm 1 JsmimlRrR- aer
criteria and make sure the list isn't too lomeosws. The Steering Group, Coordinator, Advisory Group,
Tutors and potential projects will all have useful insights on what the criteria should be. Feel free to use
criteria from England, Scotland and Denmark as starting points. You may veaatdauselabout

exceptional circumstances to allow you a little bit of flexibility.

8. Develop information materials and website
Before you launch the network take time to develop well written and attractive resources. You will need

webpages that expld&iow the network works, how to apply and the potential to add project profile pages,
linked to a map. A small set of exhibition posters is helpful. You will need to write an application form
which could be a text document or an online form (like Go&jle Form

9. Launch
Now is the time to tell the world about the recent network and recruit projects to apply. Have a think abo

the most useful communication channels available to you: email lists, personal invitations to people on \
database, social medi|estother people's newsletters and magazines. The launch is a major milestone
it is good to have some sort of event focussing on the exciting potential of the network. The launch coul
embedded in, or adjacent in time to, an event that is klreesly/ (ke a convergence or gathering). This
helps reduce the amount of organising needed so you can focus on other important tasks.

10. Projects apply to be part of the network as Centres or Learners.
The coordinator will receive questions from projects about whether they meet the criteria. Often these

guestions will come up again so document the response online to help other projects. The tutor support
Learners is intended to nurture them to b&emes, so if a project isn't quite ready encourage them to
apply as a Learner. When a project applies to be a Centre or Learner they need to post a signed copy o
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11. Visits by Tutors to assess how vegfirtijects meet the criteria
Once a project has applied to be part of the network a tutor will need to conduct an initial visit to find out

how well the project meets the essential and desirable criteria. The coordinator will identify a suitable tut
uaially the closest to the project. The initial visit should take bgthaes and be documented using a
template form with photographs of different permaculture design elements. If there is a lack of tutors the
Ug1rwel | Ryr wy B ¢futitdamby qujtelintersiverpnkimvalve excepsive tgavel On the
otherhand on@erson doing this can get more connections and enhance the network.

12. Recommendations passed on to the Advisory Group
The coordinator needs to assemble the relevant amféomtite Advisory Group to make a decision )
B4R [ NMRNMr RNmM [rrdewlIrRYy [rm rmlu rR4L Bm U
recommendations, pictures of the site and a site design. It may be helpful to send sevara teports at o
the Advisory Group. The coordinator should give the Advisory Group a month to agree on a decision be
informing the applicant. It might be appropriate for the Centre status to be conditional upon some
unambiguous conditioagyfiecessary insnca). This has the benefit that when the project fulfils the
conditions the Coordinator can confer the Centre status without needing to consult the Advisory Group.
project does not meet all the essential criteria they automatically becomedableg@fitdran the
H)rueln 1Brr4rRrR 4n [ QBRYLC “en 1 lE N[lsm RNM wl
time).

13. Celebration of new Centres
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Whoopee! Now we're sure we've got some excellent public demonstrations of pernmecatture that w
show off to the world. Confirm it directly with the project with a phone call, letter and certificate. This is
also an excellent time to tell the rest of the movement the good news that the Centre is an example of
excellent permaculture design apkisto visitors. Do this through all your normal channels of
communication: newsletter, email, at events & convergences, social media, articles in other people's
newsletters.

14. Learners supported by tutors
Learner projects need ongoing support fromtéoutaek towards fulfilling all of the essential and
desirable criteria. It is good practice to do this using a Learning Pathway document. This is easier if you

Nlsm plweln RJ wlsmr RNM RERJr 1 1r4inmyegl| ¢

15. Support for Centres to shownzaeulture to the world
To flourish in their role of being our permaculturdrenb@entres need support. Some of this can be

coordinated centrally, like an attractive website profile page and a set of standard exhibition boards. The
centre needs to bpen to feedback from visitors. It is good practice to include a biennial check from peers
to make sure that they are still meeting all the essential criteria. This should also be a learning opportun
about how to further improve the design. The ctwordamahelp the Centre monitor the number of

visitors and volunteers.

16. Ongoing training events for Centres and Learners
Learners and Centres can learn a lot from sharing skills and experience. This eapHaeentiak (

group) or at skilharing atherings. The projects themselves should decide the themes for these gathering
How much the Coordinator organises these events will depend on their capacity. It is good for the Centr
and Learners to play a leading role.

17. International networking anthhing
There are emerging networks in other parts of the world. It would be good for your network to make link:

with other permaculture demonstration projects across the world to support theirs and your developmen
This could be done by projects in yourtey or state twinning with a project on another part of the
planet to explore the strengths of how you demonstrate permaculture to the world.

-—-0 ---

LAND network posters
Posters next pages were designed in cooperation betwessnd Karoline Nolsgakn.

They are describing what a LAND centre is and the six first LAND centres, respectively.
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